The 30-Day Hybrid Manager
Conversation with the colleague who applied
Have this conversation in your first week, privately and on video. You can't change the hiring decision; you can show there is still a path here.
	Field
	Your entry

	Team member
	

	Date
	



	Step
	Example
	Your words

	Acknowledge it directly
	"I know you went for this role too. I don't want that to be the thing we both avoid talking about."
	

	Say what you value, specifically
	"Your stakeholder work is the strongest on the team."
	

	Offer real ownership
	"I'd like you to lead [project]. Your call on the approach, and I'll back it."
	

	Talk about their path
	"Would it help if I asked the panel for specific feedback, so we can plan what you want to build next?"
	



What to avoid
☐  Pretending nothing happened
☐  "I'm sure you'll get the next one."
☐  Handing them all your hardest work
☐  Checking their work more than others'
	Field
	Your entry

	Follow-up date (about two weeks later)
	

	Ownership offered
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